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Our Mission
ESR is committed
to providing quality
supports for people
with disabilities
or special needs,
making access
to their community
and employment a reality

Our Vision
A community where
guality of life for all
people is enhanced
through inclusion
In community life
and access to
employment.

Directors’ report

Individual choice, community connection
are part of agency’s ongoing goals and vision

East Suburban Resources has
a vision for the future of a
community where the quality of
life for all people is enhanced
through inclusion in community
life and access to employment.

We believe that all people have the
right to share equally in all aspectsn
of community life. To that end, our
services are designed to promote

the right to self-determination of
all people, especially those with
disabilities and special needs.
The Board and staff of ESR
worked hard during 2007 to
improve services and delight our

customers. Highlights of the year

include:

n Increase of 23 consumers

employed in community work

environments compared with
2006. One hundred sixty-six
consumers spent a majority or
all of their time in a
community work setting as of
the end of 2007.

Healthy growth in the number
of consumers served in
employment programs with
270 consumers in Day
Training & Habilitation (DTH)
services at the end of the year.
A total of 284 consumers were
in ESR's service by the end

of 2007.

Additional and more consistent
contract work in production
centers.

Report continues on next page
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Consistent delivery of service

outcomes according to contracts with

the Washington County Workforce Center
resulting in more than 125 jobs for
participants of the Minnesota Family
Investment Program, Dislocated Worker
Counselor and support services to about 100
recipients, and training services to hundreds
of Washington County residents.

Improved staff retention with a crude turnover
rate of less than 24% for the year.

Hosting of the ®rst "ESR Night of Dreams'
fundraising event with a net of about $12,000
for the organization.

Completion of a three-year strategic plan for
the organization with goals established

through 2010.

Progress toward development of a Corporate

Marti Fischbach Ed Boeve
Board Chair Executive Director

Succession Plan for ESR, ®rst such plan ever
developed for the organization.

Services delivered by ESR are designed to support
individual choice, promote connection within their
community, and result in individual economic gain.
The stories in this report are examples of the many
people who are ourishing in our community today.

We hope you enjoy the report and will call or visit our
web site atvww.esrworks.orgo learn more.

Their stories
With two jobs, this consumer stays busy

Nancy's schedule might make some people's head spin.

Every weekday morning, she is in the mailroom of a local
corporation by 6 a.m., sorting huge hampers of mail with Her
team. By 11:30 a.m., she is at ESR's Stillwater of®ce, typihg
at the computers in DatAbility, a data processing business
staffed by individuals with developmental and physical
disabilities. Or you may ®nd her working in the productior
center, helping with a variety of projects.

Her face lights up as she talks about her busy schedule. 2
love it,° she declares. 2@lt's better than being at home. And
after all, | need my play money so | can go shopping with
cousin.®
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Their stories
Job helps consumer

-4

hand-eye coordinatiof

Mark builds 're engines.

Working one-on-one with

ESR staff, Mark assemblesjja

shiny silver hook and chain
that is installed on new !re
engines.

Not only does the work givel
Mark a sense of pride and §
chance to earn an income,
it has greatly improved his
hand-eye coordination.

“When we !Irst started the
project, we created a jig to
help him be successful,”
explained Roz, the staff
who assists him. “He has
progressed so much we
don’t use it any more.”

Mark is also more outgoing
than ever before, and even
feels comfortable enough tq
sing his favorite ‘70s tunes
while he works.

ESR’s Financial Position

2006 2007
Total Assets $1,965,462  $1,857,617
Total Liabilities $1,246,496  $1,145,669
Net Assets
Unrestricted $625,462 $639,437
Temporarily restricted $93,504 $72,511
Total Net Assets $718,966 $711,948
Statement of Activities
2006 2007
Total support and revenue $3,827,431  $4,145,665
Expenses
Program services $3,447,558  $3,829,753
Management/general 305,753 265,010
Fundraising 12,783 36,927
Total expenses $3,766,094  $4,131,690

Consumer satisfaction with agency remains high

The high satisfaction marks given to the agency in this year’s round of
surveys indicate the agency is moving in the right direction.

Surveys measure the agency’s progress and ensure that continuous
improvement plans meet the needs of consumers, caregivers and employers.
Numbers
that indicate
a troubling

Consumer survey rates satisfaction high

trend become | | like my job. :?g

a catalyst for

change. | am happy 3.82
Recent with my goals. 3.72

survey data,

including the ESR staff 3.84

graphs atright | is nice to me. 3.78

and on Page 6
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indicate ESR’s | | have learned 3.62

methods and new skills. 3.44

programs are

working well Other 3.75
consumers 3.82

and producing
high levels of
satisfaction.

are nice to me.

[ 2007 [ ] 2006




Agency at a glance
ESR helps adults with disabilities, special needs ®nd, retain employmen

East Suburban Resources, Inc., and physical disabilities. Program ESR is accredited by CARF,
is a private, nonpro®t agency in participants perform a variety of dutieshe Commission on Rehabilitation
Washington County supporting adults including typing letters, and creating Facilities, meaning it meets the highest
with developmental disabilities and  and updating mailing lists using a industry standards possible. The
other special needs in community-  variety of adaptive equipment. agency has also met the standards of
based employment. Major funding for East Suburban accountability of the Charities Review
The agency supports 125 adults Resources is provided by Medical Council for nonpro®t agencies.
with disabilities in independent jobs  Assistance and Washington and indicating that those considering

by partnering with more than 100 eastDakota counties. A smaller mix of donations and gifts can be con®dent
metro-area businesses. The agency funds comes from the United Way  their resources will be used to carry
supports 60 consumers employed on of Washington County East, private  out the stated mission.

work crews in the community, and  donations and grants.

another 100 consumers at program
sites in Stillwater, Cottage Grove
and Forest Lake. Consumers in the

program sites work on packaging, Their stories
assembly, mailing projects and more . . . .
for area businesses. Independence achieved with shredding job

In an innovative partnership with
Washington County's Workforce
Center and the Minnesota Family

ESR consumers are full of surprises.
Sara works in the production center where ESR staff

Investment Program, ESR also provide encouragement and support. Working side by side With
supports adults whose special needs Sara, staff assist her with a variety of jObS.
may present obstacles to employment The surprise came when Sara suddenly began working

This program, known as Partners for || independently on a job shredding pulltabs. After being shogr

Success, pairs job seekers with ESR || \what was needed, Sara fed pulltabs into the machine on h
job developers to secure employment

Hundreds of people have been
supported through the program,

own. Staff simply re®lled her container with more pulltabs
when it was empty.

gaining the tools they need to become Sara's pride was clear as she went through container aftgr
self-suf®cient through work. container of pulltabs herself.
Another exciting program at ESR — - — alt was

is Chore Services. In a collaboration
with the Metropolitan Area Agency
on Aging, Chore Services pairs
Washington County seniors with ESR
consumers. (See story Page 7.) Chorg¢
Services provide ESR consumers
employment in the community and
seniors the help they need to remain
independent in their homes.

ESR is also home to DataAbility,
a data processing business staffed
by individuals with developmental

awesome to see
her working
independently,°
said the ESR staff
member who
assists Sara. @We
are incredibly
proud of her.°
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Objectives help agency focus, improve performance

ESR meets or exceeds majority of its 2007 goals and objectives

An old saying advises: if you don’t know where you order to improve agency operations.
are going, it is hard to tell when you get there. Among the objectives that were met were:
ESR spends time each year ensuring it knows n Strengthen the Team Council.
exactly where the agency is going by creating goals and The Team Council exists to give consumers a voice
objectives. These measures serve as guidelines for staff ifor advocacy. This consumer group, supported by ESR
enhancing eflciencies and improving performance. staff, set and met a number of goals for 2007, including
In 2007, ESR met or exceeded more than two thirds oécheduling a speaker and events to which consumers
its stated objectives. A number of goals were nearly met, brought friends and family.
while a scattered few will require ongoing attention in n Enhance staff and consumer safety by reducing the

Survey rates employers’ satisfaction levels

My ESR employee... [l 2007 [ ] 2006
...does their 4.39
job well. 4.29
...interacts well 4.36
with employees 4.38
...Interacts well 4.16
with customers 4.23
ESR job coaches...

...respond to 4.44
my comments 4.44
...work well 4.44
with consumers 4.46
they support

...helps me 4.39
understand my 4.26
ESR employees

| am satisfied with 4.41
ESR- supported 4.40
employee

| am satisfied 4.46
with ESR support 4.26

N N N O I
0 1.0 2.0 3.0 4.0 5.0

Measure used:
5=Strongly agree; 4=Agree; 3=Neutral; 2=Disagree; 1=Strongly disagree.

number of falls relating to slips
or trips. By the end of 2007,
awareness of slip and trip
hazards increased throughout
the agency and the number of
such incidents was reduced 13
percent.

n Maximize satisfaction of
Washington County case
managers with ESRAt a

joint meeting with ESR, 100
percent of the case managers
reported satisfaction with ESR
and their relationship with the
organization.

n Increase the number

of offers for independent job
placements for consumerghe
number of job offers hoped for
in 2007 was 60. There were,

in fact, 63 job offers during

the period with 59 consumers
beginning new jobs.

n Increase the number of
crew opportunities available
for consumersWork crews

are small groups of consumers
working at a business under the
supervision of a job coach. The
goal for 2007 was to increase
the number of crews operating
in Washington County to 15.
This goal was met, giving more
consumers a chance to work in
the community.
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In its second year, program more than quadruples number of hours worked

Chore Services program pairs consumers, seniors in win-win situation

A program that doubles in size in ESR consumers with low-income
a year is likely to be called a success. seniors to complete household
chores. The extra help seniors receivewith lawn maintenance, garage

So what do you call a program
that quadruples its size in that same
amount of time?

ESR calls it clearly needed.

Introduced in 2006 as a
cooperative venture between ESR

allows them to remain independent
in their homes. At the same time,

direct supervision of an ESR job
coach, Chore Services crews help

cleaning or small outside painting

jobs during warm months. When

Chore Services provides employment the weather cools, the crews may

opportunities for ESR consumers,

rake leaves or shovel snow. When

which enhances their independence, Minnesota weather does not
and the Metropolitan Area Agency on and brings them together with seniors cooperate with any outside work,
Aging (MAAA), Chore Services pairs in our community.

It is a unique mix of ingredients

crews may help with various indoor

jobs as well.

The current client roster includes

Washington County demographics list more than 600 seniof active households throughout
living below the poverty line who could bene!t

from help with household chores. Chore Services can !ll regular visits from ESR Chore
that need, allowing seniors to stay in their homes longer Services crews in the last year). The

Washington County (“active” being
de!ned as households who received

program has served as many as 44

and providing employment opportunities for ESR consumergeyseholds at a time and is well

that is clearly !lling a need
in the community; and
the program’s numbers
are proving it. In its
introductory year, 2006,
consumers working with
Chore Services provided
223 hours of work for
area seniors. In 2007,
consumers worked more
than 1,003 hours.

“In just one year, we
more than quadrupled the
service hours provided
to Washington County
seniors,” said John
Watters, one of ESR’s
two Chore Services
coordinators. “This is a
pretty clear indication
that there is a need in our
community and that this
program is !lling it.”

Working under the

positioned to handle an increase in
demand for its services.

Perhaps the strongest
endorsement for the program comes
from those served. In surveys of
participating seniors, 100 percent of
respondents expressed high levels
of satisfaction with the services
they received and agreed that Chore
Services are allowing them to remain
in their homes. Seniors told ESR:

n “l really appreciate the help
or else we couldn’t be in our
home.”

“ESR relieves a burden |
have and does it very well.”

n  “Your help has lifted my
spirits and makes me feel
better about my life.”

n “The ESR crew is wonderful.
They work hard and help me
with things | can no longer
do on my own.”

To learn more about Chore

Services, call ESR at 651-351-0190.
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