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Our Mission
ESR is committed to providing

quality supports for people
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needs, making access to their
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a reality.

Our Vision
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of life for all people
is enhanced through inclusion
in community life and access

to employment.
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Our Guiding Principles
t Each individual has value.

t Every individual should be
treated with dignity and
respect.

t Every individual is capable of
growth and learning through
community experiences.

t Every individual has the right
to experience life and
participate in activities in the
most natural settings through
whatever adaptations are
necessary.

t Every individual should be
an active and visible
participant in his/her
community.

t Every individual has the
right, and should have the
opportunity, to be the primary
decision maker in his/her life.
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We want to welcome you to the 2006 Annual Report
on behalf of the Board and Staff of ESR. We’re
confident that you will enjoy reading about the
accomplishments and success of consumers again this
year.

Our vision of a community where quality of life for
all people is enhanced through inclusion in
community life and access to employment is lived out
each day by consumers with the assistance and
support of ESR staff. Services are planned and
delivered in a manner that expresses dignity and
respect toward each individual involved and attempts
to maximize their growth and learning through
community experiences.

The Board of Directors plans for the long-range
future for our organization.  The most important facet
of that consideration is listening to the many current
and potential future customers in our communities.
The Board members take great interest in supporting
the vision and mission of ESR and continue to work
together with our many partners to bring consumers
and their community together in meaningful ways.

In addition to planning for the future the Board is
active in monitoring the various aspects of ESR
operations including program services, human
resources management,
and of course finance.
Board responsibility is
divided so that
consumer
representatives, service
professionals, and
business experts are all
represented in the
governance and
leadership of the
company.

You will note that customer satisfaction with ESR
services continues at a very high level. We attribute
this success to the fact that customers are sought out
on a regular basis and asked for their opinions
regarding services, outcomes, future needs, etc. The
task of active listening, planning, taking action, and
reporting back is completed on a continuous basis.
The description of outcomes achieved as a result of
that process is presented and forms the primary
content of this report.

We are grateful for the support from our many donors
and friends, and sincerely thank you for that help. The
needs in the future are even greater and will result in
our asking for support from existing and new friends.
Confidence in the future and in the generosity of our
friends is creating excitement around the agency. Our

hope is that you will
share the excitement
and join us in the
journey.

Sincerely,

Marti Fischbach
Board Chair

Ed Boeve
Executive Director

Our vision of a community where quality
of life for all people is enhanced through
inclusion in community life and access to
employment is lived out each day by
consumers with the assistance and
support of ESR staff.

Marti Fischbach
Board Chair

Ed Boeve
Executive Director
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ESR’s Financial Position

2005 2006
Total Assets $1,859,826 $1,965,462

Total Liabilities $1,183,953 $1,246,496

Net Assets
Unrestricted $596,675 $625,462
Temporarily restricted $79,198 $93,504

Total Net Assets $675,873 $718,966

Statement of Activities

2005 2006
Total support and revenue $3,403,038 $3,827,431

Expenses
Program services $3,122,680 $3,447,558
Management/general 258,607 305,753
Fundraising 12,330 12,783

Total expenses $3,393,617 $3,766,094

Increase (decrease)
in temporarily restricted next assets($18,551) $14,306

Increase (decrease) in net assets ($9,131) $75,643

Prior Period Adjustment $32,550

ESR meets CARF,
Charities Review
Council standards
East Suburban Resources has been
accredited by CARF (the
Rehabilitation Accreditation
Commission) indicating the agency’s
high level of commitment to its
mission. The agency has also met the
standards of accountability laid out
by the Charities Review Council.

Agencies accredited by CARF have
undergone an extensive review
process by CARF professionals to
ensure they meet nationally
recognized standards. According to
CARF, this accreditation means
“people can be confident that an
organization has made a commitment
to continually enhance the quality of
its services and programs and its
focus on consumer satisfaction.”

The Charities Review Council sets
high standards of accountability for
nonprofit agencies as well. Agencies
like ESR, “who have met the
standards have demonstrated their
integrity and transparency,” according
to the Council, “so that those who
wish to support them with donations
and gifts can be confident their
resources will be used to carry out the
stated mission.

The St. Croix Valley Area United
Way is an important partner with ESR
in the delivery of support services to
adults with developmental disabilities
and other special needs. The
partnership has been in place for a
number of years and is just one of

many examples of how the efforts of
individuals in the community make a
difference in the lives of those in
need.

The United Way provides funding for
a community integration specialist,

whose job it is to help consumers
gain access to the community through
a variety of planned activities.

ESR consumers, their families and
the staff that serve them are grateful
for the United Way’s support.

United Way support helps ESR provide services, programs to consumers
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ESR uses a variety of measures
throughout the year to gauge its
progress, including surveys that ask
consumers, caregivers and employers
to share their opinions.

Within the survey process is one
designed specifically for consumers,
where measurements are based on a
simple drawing of a face. Consumers
are asked to provide their thoughts on
their jobs, ESR staff, whether they
have learned new skills and are
satisfied with their personal goals.
Consumers who are able to fill out
the survey on their own do so. Those
who need assistance are helped by Surveys continued on next page

The aspirations and goals of
the persons served are wellaccomodated in community

employment placements.CARF Accreditation Study

Consumer Survey
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other consumers or staff in
responding to the postcard-sized
questionnaire.

“We do everything we can to
maximize consumers’ participation
and accessibility to the survey,” said
ESR staff member Leo Gelhoff, who
has been in charge of the surveys
since 2001. “We then provide every
opportunity we can for consumers to
make their own survey decisions by
minimizing staff involvement
whenever possible.”

The survey process provides ESR a
way to measure its progress and

ensure that continuous improvement
plans are headed in the right
direction. Recent survey data and the
resulting trend information indicate
ESR’s methods and programs are
working well, resulting in high
satisfaction among consumers,
caregivers and employers.

“The CARF process requires us to get
as much input from stakeholders as we
can and surveys are one of the ways we
use to go about that.”

Leo Gelhoff
 ESR Survey Administrator
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When the data reveals a troublesome
trend, said Gelhoff, the numbers
become a catalyst for change.

“Not long ago, one of the surveys
indicated an opportunity for ESR to
improve some of its communications
processes,” he said. “The survey data
resulted in some changes, including
training and implementation of
employee goals to improve
communications throughout the
agency. If we hadn’t uncovered the
symptom through the surveys, the
issue might not have surfaced until it
became an overwhelming problem.”

Gathering survey data and monitoring
ESR’s ongoing progress is important
for another reason; it is a vital piece
of the CARF (Commission on
Accreditation of Residential
Facilities) accreditation process.

“The CARF process requires us to get
as much input from stakeholders as
we can,” Gelhoff said, “and surveys
are one of the ways we use to go
about that.”

Continued from previous page
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ESR has an admirablepolicy of accepting forentry any person whois declared eligible bythe county fundingand referral source.CARF Accreditation Study
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Community programs
East Suburban Resources provides adults with
developmental disabilities and other special
needs a variety of services in both independent
and community-based settings to help them find
meaningful employment matching their interests
and abilities.

Community Jobs Team
ESR’s community jobs teams work hard to
develop employment that fits consumers’
interests and abilities. Once a consumer
indicates where they would like to work, the
ESR team partners with local businesses to
develop appropriate jobs. ESR coaches learn the
job so they can provide training and support to
the consumer. In many cases, developing a job
with natural supports also includes working with
consumers’ supervisors and coworkers to show
them what role they may play in the consumer’s
success.

As consumers start their new jobs, ESR job
coaches work side-by-side with them. As
consumers become more comfortable in their
roles, their job coaches move to the background.
The coach remains available to provide support
and encouragement, while their low profile
allows relationships between the consumer and
their coworkers to develop naturally. Regular
visits by the coach ensure consumers continue to
do well in their employment settings.

Work crews
ESR consumers may also choose to join a work
crew. Small groups of consumers work together
under the close supervision of a job coach who
serves as the crew leader. These crews work in
the community at area businesses completing a
wide variety of tasks. For instance, at one area
hotel, crews clean the rooms, changing bed
linens, vacuuming carpets and scrubbing
bathrooms until they sparkle. In one of the
area’s largest senior citizen living facilities, an

Programs continue on Page 8

Caregivers Survey
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Cottage Grove
It has been one year since ESR
moved into its own building in
Cottage Grove and there’s been no
turning back.

The site serves 85 consumers.  Within
the 7,500 square foot facility,
assembly and mailing projects keep
some of the consumers busy, while a
large majority of consumers work on
job crews or in independent, naturally
supported jobs in the community. The
site is the first structure designed and
built by ESR and its supporters, and
has quickly established a positive
presence in the community.

Forest Lake
The busy Forest Lake center hums as
one group of consumers sets to work
on a project from an area business,
while others wait for vans to transport
them to their jobs in the community.
Most will go to work independently
at places like Perkins and St. Croix
Stone. Others will work together in
crews performing tasks at the Music
Connection or the city’s parks under
the helpful supervision of job
coaches. In all, the center handles five
morning and afternoon van routes to
meet everyone’s transportation needs.

Stillwater
Besides being home to ESR’s
administrative offices, the Stillwater
site serves 124 consumers, most of
whom work in a naturally supported
community setting, either
independently or on a work crew. A
much smaller group of consumers
stays at the facility to work on
assembly and mailing projects for
area businesses. This site is also the

Community Sites
ESR crew works in the kitchen,
washing dishes and helping in daily
meal preparation. Crews also help in
area restaurants, a medical supply
company, a bakery and an insurance
firm, among other businesses. During
summer months, ESR crews are at
work outside, keeping area parks and
beaches clean and welcoming.

Community program sites
ESR consumers also play a role in the
community by helping area
businesses with labeling, packaging,
sorting, assembling and more. At our
sites in Cottage Grove, Forest Lake
and Stillwater, consumers gain basic
work skills, experience a work
routine, and develop friendships with
other consumers and ESR staff.

Specific active treatment plans are
created for each consumer by an
interdisciplinary team that includes
the consumer, who plays an important
role in the decision-making process.

Chore Services
Chore Services, partially funded by
federal grant money, helps low-
income Washington County seniors
remain in their homes without fear of
falling behind on lawn maintenance
and light housekeeping. ESR
consumers and their job coaches
travel to seniors’ homes to complete

the assigned tasks.

ESR partners with others
to help adults overcome
barriers to employment

Partners for Success (PFS)
In an ongoing relationship with the
Washington County Welfare to Work
Initiative, ESR partners with
Washington County and area
businesses to identify jobs for
participants of the Minnesota Family
Investment Program.

This program, known as Partners for
Success, began in 1998 to help
people move from dependence on
welfare to self-reliance through
employment. ESR works with
identified businesses to develop
action plans, identify needed
resources in critical areas like child
care and transportation, and to look at
related training needs for new
workers and current employees.

Clients are then matched with
available jobs, with ESR continuing
to support them for up to 12 weeks to
help them learn what it takes to be
successful in their employment. At
the end of the training period, clients
are hired by participating businesses.
They continue to receive support and
monitoring from ESR staff for their
first six months on the job in order to
address any barriers that may affect
the ability of the new employee to
remain employed.

Partners for Success has helped
find employment for many people,
including those recovering from
addiction, new Americans, persons
recently released from jail and others
who may have difficulty finding
employment.

Community programs continued from Page 7

Continues on next page

Well-trained, competent,motivated staff membersobviously have a heart for
the persons served.CARF Accreditation Study
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home of
Data-Ability,
which is a
data
processing
business
staffed by
individuals
with
developmental
and physical
disabilities.

Continued from previous page

Smiling faces everywhere
These are the faces you will see
working with ESR consumers,
planning programming and
handling administrative duties.
Cottage Grove staff is at the
top, with the bottom two photos
a mix of staff from Stillwater,
Forest Lake, and the sales team.
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Individuals
Sharon Abbott
Mark & Maureen Anderson
Nanette Behnke
Dorean Bewley
Dave Bleskey
Warren & Patricia Bovee
Jeane Buhr
Shelly Burg
Barbara J. Carroll
Kathy Denman-Wilke
Mike Fitzgerald

& Sandra Kasprzak
Millie Gebremichael
Greg Gramenz
Diana Gulden
Debbie Jansen

Sara J. Hasslen
Jackie Hoppe
Mary Johnson
June Joseph
Thomas Joseph, Jr.
Joe Jungbauer
Greg & Pat Keller
Paul Keller
Anna Klemmensen
Joan Loer
Richard McHarg
Leman & Sharon McLean
Cindy Parent
Bob Quinlan
Lee & Mary Rock
Kathleen Roelofs

Businesses
Action Battery
Amoco
Applebee’s
April Showers Tea Room
Arby’s
Blockbuster Video
Burger King
Catch-A-Tan
Central Bank
Champs
Chipotle
Cost Cutters -- Forest Lake
Cottage Grove Florist
Cub Foods
Culver’s
Dead Sea Scrolls Collection
Dock Cafe
Don Pablo’s
Grande American Bus

Healing Touch
Heights Indoor Golf
Heritage Embroidery
Holiday Inn Express
InterAct Center
Jimmy John’s
Joey’s Seafood
Kodiak Coffee
Kowalski’s Market
Lake Elmo Bank
Linn Company
Manna Thrift
Marketplace Car Wash
Medical Concepts

Development
McDonald’s
MDM Rubicon, Inc.
Menards
Minnesota State Fair

Newport Cold Storage
Oak’s Wine & Spirits
Papa Murphy’s Pizza
Perkins
Pheasants Forever
Phil’s Tara Hideaway
Rainbow Market
Raleigh Foundation
Rapid Press Printing
Rexall Drug
Rick’s 36
Rose Floral

East Suburban Resources, Inc. is a private, non-profit 501(c)3 agency, able to accept donations and
contributions persuant to state and federal laws. ESR is nationally accredited through the Commission on
Accreditation of Rehabilitation Facilities, meets the accountability standards of the Charities Review Council
and is supported in part by the United Way.

Our Contributors

St. Paul Saints
Sgt. Pepper’s
Stars & Strikes
State Farm Insurance

Company -- Woodbury
Stone Soup
SuperAmerica
Tremblay’s Sweet Shop
Valley Floral
White Bear Theatre

Mike & Julee Ruby
James & Roxanne Sacchetti
Sandy & Jason Slattum

ESR, its services and staff
members are well regarded by
employers in the community.CARF Accreditation Study

Chelle Ulum
Michael & Martha Wilson
John & Janet Wojtowicz
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Business Partners
3M - Cottage Grove
Afton House Inn
American Polywater
Anderson Cafe
Anderson Corporation
Applebee’s
Arby’s
Art Reach Alliance
Ashley Furniture
Assurant
Attach-EZ
Bachman’s Floral
Bayport Cafe
Bayport Printing House
Boutwell’s Landing
Burger King
Byerly’s
Carpenter Steak House
Central Bank
Circuit City
City of Forest Lake

Parks Department
City of Cottage Grove

Parks Department
Cottage Grove Fire Station
Cub Foods
Culver’s - Stillwater
Dead Sea Scrolls Collection
Dakota County

Receiving Center
Dorothy Ann’s Bakery
EZ Rider
Family Achievement Center
Flowers on the Park
Forest Engineering, Inc.
Forest Lake Chamber

of Commerce
Globe College
Greater Twin Cities

United Way
Great Harvest Bread
Hedron, Inc.
Holiday Station Stores

Holiday Inn Express
Stillwater, Woodbury

Home Depot
Hope Adoption

& Family Service
Jennings State Bank
Joann ETC
Key’s Cafe
KFC
Knowfat
Kohl’s
Kowalski’s
Krispy Kreme
Lakeview Hospital
Lake Elmo Elementary
Lake Elmo Inn
Lake Elmo Lumber
Metropolitan Area

Agency on Aging, Inc.
Maranatha Assembly

of God Church
MarketPlace
Marsden Cleaning Co.
Marshall’s
McDonald’s
MDM Rubicon
Menard’s
Medical Concepts

Development
Music Connection
St. Croix Forge, Inc.
Neighborly Necessities
Newport Cold Storage
Northwoods Humane

Society
Old Country Buffet
Olive Garden
Panera Bread
Pannekoeken
Park Grove Pet Hospital
Perkins - Forest Lake
Pheasants Forever
Pizza Hut

Rainbow Foods
Rapid Press
River Oaks Golf Course
River Valley Athletic Club
Rocco Altobelli’s
Salsarita’s
Sam’s Club
Savorie’s
Scott Bjugstad’s

S & C Schools
Sgt. Pepper’s
St. Croix Stone
St. Croix Valley

Recreational Center
Stillwater Chamber

of Commerce
South Park Corporation
Stars & Strikes

SuperAmerica
Taco Bell
Tail Tamers
Tapemark Charity Pro-Am
Target
Tartan Park
TGI Friday’s
Valley Crossing School
Walgreens
Walmart
Washington County

Attorney’s Office
Washington County Bank
Wendy’s
White Bear Township

Movie Theater
Woodbury Days Council
YMCA

Our Business Partners are the businesses and companies
in our communities who hire and support ESR consumers
in naturally supported jobs, on work crews or by providing
contract employment to ESR production centers. We
appreciate their partnership with us.

n ESR was awarded its fourth 5310 Grant from the
Minnesota Department of Transportation. The
money helped fund the purchase of a lift van.
This allows ESR to rotate one of the older vans
out of the fleet.

n Chore Services were introduced in Washington
County in January, providing employment for
several ESR work crews.

n The American Dream Award, East Suburban
Resource’s highest honor, was presented to
retiring Washington County Community Services
Case Manager Claire Campion-Erickson for her
19 years of outstanding service on behalf of
individuals with developmental disabilities.

Reasons to celebrate



Stillwater  Production Center/
Administrative Offices

1754 Washington Avenue
Stillwater, Minnesota 55082-7561

651-351-0190
Fax: 651-351-0192

West Point Production Center
8619 W. Point Douglas Road

Cottage Grove, Minnesota 55016
Phone: 651-459-2038
Fax: 651-459-3944

East Suburban Resources, Inc.
1754 Washington Avenue
Stillwater, Minnesota 55082

East Suburban Resources, Inc.
Forest Lake Production Center

744 West Broadway Avenue
Forest Lake, Minnesota 55025

Phone: 651-464-5137
Fax: 651-464-0167

ESR is committed to providing quality supports
for people with disabilities or special needs,

making access to their community and employment a reality.


